
1 
 

CapeXit is a Registered NPC with registration number 2018/032978/08 
 

 

 

Policy Draft: No Mercy for Criminals – 
Take Back Our Streets 

Contents 

1. The Right to Safety: The Cape’s Moral Test ........................................................................ 2 

2. The Western Cape’s Crime Reality ..................................................................................... 2 

3. The Moral and Civic Case for Tough Justice ....................................................................... 3 

4. Learning from the World .................................................................................................... 3 

4.1 El Salvador – Strength with Oversight .......................................................................... 3 

4.2 New York – Order from the Ground Up ........................................................................ 4 

5. The Cape Model: Enforcement, Reform, Prevention ......................................................... 4 

5.1 Enforcement – The Cape Police Service (CPS) .............................................................. 4 

5.2 Reform – Swift, Fair, and Certain Justice ...................................................................... 4 

5.3 Sentencing and Judicial Accountability ........................................................................ 5 

5.4 Prevention – Safe Communities and Real Options ....................................................... 5 

6. Intelligence, Technology, and Coordination ....................................................................... 5 

7. Illegal Settlements and the Rule of Law ............................................................................. 6 

8. Standing with the Victims .................................................................................................. 6 

9. The Death Penalty Debate ................................................................................................. 7 

10. Oversight, Accountability, and Public Trust ...................................................................... 7 

11. Institutions and Indices .................................................................................................... 8 

12. Implementation and Resources ....................................................................................... 9 

13. Training, Culture, and Human Capital .............................................................................. 9 

14. The Moral Imperative and National Renewal ................................................................ 10 

15. Invitation for Public Participation .................................................................................. 10 

16. Glossary of Core Terms .................................................................................................. 11 

Conclusion ............................................................................................................................ 11 

 



2 
 

CapeXit is a Registered NPC with registration number 2018/032978/08 
 

1. The Right to Safety: The Cape’s Moral Test 

Every nation reveals its character not by what it tolerates, but by what it refuses to accept. 

The Western Cape today lives under siege from violent gangs, organised crime, and a justice system 

that has lost credibility. Streets that should echo with laughter carry the sounds of gunfire. Families 

mourn while criminals boast on social media. 

When the state cannot protect its citizens, people lose not only safety but also dignity. A free Cape 

cannot exist where fear reigns. The first promise of independence must therefore be safety — the 

foundation of liberty and prosperity. 

Freedom without security is illusion. Justice without speed is cruelty. Order without fairness is 

tyranny. “No Mercy for Criminals” seeks the balance between these imperatives — to build a 

Republic that protects the innocent, punishes the guilty, and rehabilitates the willing. 

 

2. The Western Cape’s Crime Reality 

The statistics tell a grim story. According to the most recent four SAPS quarterly reports, the Western 

Cape accounts for ~17.5% of South Africa’s murders. Yet the picture changes dramatically when we 

look at gang violence: the province accounts for ~86% of all recorded gang-related murders nationally 

over the same period. 

• Cape Town’s murder rate exceeds 60 per 100 000, one of the highest urban figures globally. 

• Police-to-population ratios fall far below UN standards. 

• Court backlogs have grown beyond manageable levels, with many awaiting trial for years. 

• Conviction rates for gang-related offences hover around 10 %. 

Behind these numbers are shattered families, businesses strangled by extortion, and neighbourhoods 

living under threat. The common thread is not a lack of courage among officers or communities, but a 

broken governance model—centralised, politicised, and detached from local realities. An independent 

Cape can fix what the national system won’t: local control, professional enforcement, and leadership 

accountability. 

The root cause is not lack of courage among officers or communities. It is a broken governance 

model — centralised, politicised, and detached. Pretoria dictates policy while local authorities bear 

the bloodshed. 
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An independent Cape can fix what the national system refuses to: local control, professional 

enforcement, and accountability that starts with leadership. 

Data note: figures reflect SAPS quarterly reporting (rolling last four quarters available at time of 

publication). “Gang-related” refers to SAPS’ recorded classification. 

 

3. The Moral and Civic Case for Tough Justice 

A just society distinguishes between the guilty and the innocent, not by race or wealth but by 

responsibility. Justice must be blind to status but clear-eyed about truth. 

The Cape’s approach is built on four moral principles: 

1. Personal Responsibility: Crime is a choice, not destiny. Society may heal causes but must 

still punish choices. 

2. Rule of Law: Every citizen, rich or poor, answers to the same law. 

3. Protection of the Innocent: The weak must never fear the strong. 

4. Restorative Balance: Justice should repair where possible, incapacitate where necessary. 

We cannot afford leniency disguised as compassion. Real compassion lies with the victims — those 

who followed the law and were failed by it. 

 

4. Learning from the World 

4.1 El Salvador – Strength with Oversight 

President Nayib Bukele’s campaign against MS-13 and Barrio 18 transformed El Salvador’s homicide 

rate from 106 per 100 000 in 2015 to under 8 in 2024. Massive security deployments, new high-

security prisons, and intelligence fusion crippled gang networks. 

But the world also saw the dangers of unrestrained power: mass arrests without trial, arbitrary 

detentions, and silenced critics. 

The Cape’s takeaway: political will and coordination work — but only if bounded by legality, 

transparency, and civilian oversight. The Cape will be tough on criminals, tougher on corruption, 

and relentless on accountability. 
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4.2 New York – Order from the Ground Up 

When Rudy Giuliani applied the “Broken Windows” theory, he focused on small offences to restore 

visible order — clean streets, enforced by-laws, and rapid prosecution of misdemeanours. Crime fell 

dramatically; confidence returned. 

However, over-policing and racial disparities marred the legacy. 

Cape adaptation: a Precision Broken Windows strategy — guided by data, subject to oversight, 

and implemented through Neighbourhood Enforcement Zones (NEZs). These zones will fix visible 

decay within 48 hours, remove graffiti and vandalism, and deploy officers on foot patrols known to 

residents. 

Community order is not oppression; it is shared responsibility. 

 

5. The Cape Model: Enforcement, Reform, Prevention 

5.1 Enforcement – The Cape Police Service (CPS) 

The CPS will unify all policing under provincial command. Officers will be trained, vetted, and paid 

at professional standards matching the risk they face. 

Directorates and Units: 

• Anti-Gang and Extortion Directorate (AGED): focuses on dismantling leadership 

hierarchies, not just street soldiers. 

• Rapid-Response Units: mobile, tech-enabled, equipped with body cameras and real-time 

analytics. 

• Forensic and Cyber-Crime Division: targets digital fraud, extortion, and trafficking. 

• Prison Integrity Division: ensures isolation of gang leadership, ending recruitment inside 

prisons. 

Each precinct commander reports quarterly into the Cape Justice Performance Index (CJPI), 

measuring arrests, convictions, and public trust. 

5.2 Reform – Swift, Fair, and Certain Justice 

The Cape Justice Authority (CJA), under the Ministry of Justice and Public Protection (MJPP), 

will rebuild public confidence through measurable performance. 
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Key reforms: 

• Fast-Track Courts for common offences: 72-hour charge-to-first-appearance. 

• Digital Case Dockets accessible across police, prosecution, and judiciary. 

• Strict Bail Protocols: violent or repeat offenders must prove minimal risk. 

• Evening and Weekend Sessions to eliminate backlogs. 

• Specialised Prosecutors for organised crime, gender-based violence, and corruption. 

5.3 Sentencing and Judicial Accountability 

The Cape Sentencing Guidelines Commission (CSGC) will publish a national sentencing matrix 

with mandatory minima for severe crimes: 

• Murder, rape, child abuse – life or 30-year minimum. 

• Gang leadership, extortion, organised corruption – 20-year minimum. 

• Repeat violent offences – escalating penalties. 

Departures require written justification, reviewable by the CJA. Sentencing data feed into the CJPI 

and are publicly accessible. 

5.4 Prevention – Safe Communities and Real Options 

Punishment without prevention breeds endless cycles of crime. Prevention means opportunity: 

• Youth Diversion Centres in every district offering trade training and mentorship. 

• Rehabilitation and Reintegration for non-violent offenders. 

• After-School Programs linking schools, churches, and local businesses. 

• Neighbourhood Safety Zones (NSZs) maintained by municipalities and funded through the 

Crime-to-Community Fund (CCF) — financed by confiscated criminal assets. 

Each community will see visible returns from justice: clean streets, functioning lights, and safe 

recreation spaces. 

 

6. Intelligence, Technology, and Coordination 

Modern crime is digital, cross-border, and well-financed. The Cape will respond with intelligence 

equal to the threat. 
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The Crime Intelligence and Technology Directorate (CITD) within the MJPP will integrate data 

from: 

• CPS, Border Protection, Revenue Authority, Immigration, Forensic Services, and Social 

Development. 

• Advanced AI-assisted analytics: gunshot detection, licence-plate recognition, and predictive 

hot-spot mapping. 

• Electronic Docket System synchronised with prosecutors and courts. 

Outputs will be summarised quarterly in the Crime Intelligence Index (CII), measuring disrupted 

syndicates, seizures, and smuggling prevention. 

Privacy & Oversight: a Data Ethics Board, civilian members, encryption standards, and judicial 

warrants for surveillance. 

Technology must empower justice, not replace it. 

 

7. Illegal Settlements and the Rule of Law 

Illegal land occupation fuels insecurity, extortion, and political manipulation. Under the Illegal 

Settlements Eradication Bill, the Cape Land Protection Authority (CLPA) will coordinate with 

municipalities and the CPS to act within 72 hours of illegal invasion. 

• Housing Mediation Units distinguish between criminal syndicates and humanitarian crises. 

• Offenders prosecuted under criminal trespass statutes. 

• Monthly Land Integrity Reports track prevention, removals, and resettlement outcomes. 

Respect for lawful property rights is the cornerstone of orderly development and community safety. 

 

8. Standing with the Victims 

A humane justice system places victims first. Too many feel abandoned once headlines fade. 

The Victims’ Rights Charter guarantees: 

• Participation in sentencing and parole hearings. 

• Restitution orders funded from the CCF. 

• Access to trauma counselling, relocation aid, and security assistance. 
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• Annual Victims’ Justice Survey, incorporated into the CJPI. 

Stories like Lebo from Delft, whose son was murdered by a gang member out on bail, remind us that 

policy failures cost lives. This charter ensures that never again will victims be an afterthought. 

 

9. The Death Penalty Debate 

Few topics divide conscience more sharply. Some demand ultimate justice for heinous crimes; others 

warn of moral and practical peril. 

Global evidence is mixed: 

• Capital punishment costs significantly more due to appeals. 

• DNA exonerations reveal wrongful convictions even in advanced systems. 

• Deterrence remains statistically unproven. 

The Cape’s position is evidence-first, people-decided. A Capital Punishment Review Commission 

will assess data within two years of independence. Any adoption would require a national 

referendum with a super-majority. 

Meanwhile, whole-life imprisonment without parole for the most brutal crimes guarantees public 

safety without risking irreversible injustice. 

 

10. Oversight, Accountability, and Public Trust 

Power demands scrutiny. The Cape will embed oversight as law, not favour. 

• Independent Police Inspectorate investigates misconduct. 

• Civilian Review Boards in every district. 

• Body Cameras mandatory for on-duty officers. 

• Quarterly Transparency Reports on arrests, prosecutions, and complaints. 

• Annual State of Safety Report tabled in Parliament. 

• Citizen Safety Oversight Board (CSOB) – independent experts and civic leaders auditing 

the system. 
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Accountability will not slow enforcement — it will legitimise it. 

 

11. Institutions and Indices 

A modern justice ecosystem requires measurable performance. 

Index / Institution Purpose 

CJPI – Cape Justice Performance 

Index 

Tracks arrest-to-conviction ratio, sentencing lengths, and 

backlog clearance. 

CII – Crime Intelligence Index Measures intelligence efficacy and syndicate disruption. 

CSCI – Community Safety Confidence 

Index 
Surveys public perception of safety. 

CCF – Crime-to-Community Fund Redirects seized criminal assets into safety projects. 

CLPA – Cape Land Protection 

Authority 
Manages illegal-settlement enforcement. 

CSGC – Cape Sentencing Guidelines 

Commission 
Ensures proportional punishment. 

CJA – Cape Justice Authority Administers courts and prosecution. 

MJPP – Ministry of Justice and Public 

Protection 
Cabinet-level coordination and policy. 

CSOB – Citizen Safety Oversight 

Board 
Publishes independent annual audits. 

 

Together, these instruments form the National Safety Dashboard — an open, public record of 

progress. Transparency is the best crime deterrent after certainty of punishment. 
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12. Implementation and Resources 

Phase 1 (0–6 months) 

Establish MJPP, appoint interim leadership for CPS and CJA, and pass emergency regulations 

aligning municipal enforcement. 

Phase 2 (6–18 months) 

Deploy NEZs in top-ten hot-spots; activate Fast-Track Courts; launch CITD pilot; begin quarterly 

CJPI reporting. 

Phase 3 (18–36 months) 

Expand technology infrastructure, finalise sentencing framework, operationalise CSGC, and scale 

rehabilitation programs. 

Phase 4 (36 months +) 

Full consolidation under the National Safety Dashboard and annual independent audit. 

Targets: 

• 30 % reduction in violent crime within 3 years. 

• 50 % reduction in case backlogs. 

• 20 % rise in conviction rates. 

• ≥ 70 % satisfaction on the CSCI. 

Funding: 

• Redirect current provincial safety budget. 

• Reclaim 60 % of seized criminal assets for reinvestment. 

• Savings from reduced incarceration of repeat offenders through earlier deterrence. 

• Partnerships with local insurers and communities for NEZ infrastructure. 

 

13. Training, Culture, and Human Capital 

Policing reform fails when culture stays the same. The Cape will establish the Cape Academy for 

Justice and Public Safety, training officers, prosecutors, and corrections staff together in: 

• Ethics and human rights. 
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• Data-driven operations. 

• De-escalation and community communication. 

• Leadership accountability. 

Continuous education will be mandatory; promotions tied to performance metrics, not tenure. 

Respect will be earned through professionalism, not fear. 

 

14. The Moral Imperative and National Renewal 

Crime is not only a legal issue — it is a test of national character. 

When the innocent live in terror and the guilty thrive, freedom decays. The Cape must draw a new 

moral line: enough. 

“No Mercy for Criminals” does not glorify punishment; it glorifies justice. It stands for mothers who 

deserve peace, workers who deserve safety, and children who deserve futures brighter than the 

streetlights outside. 

A nation that defends its people defends its soul. An independent Cape Republic will prove that safety 

and freedom can coexist — that law and liberty are twins, not rivals. 

 

15. Invitation for Public Participation 

This draft begins the process of public consultation. 

CapeXit invites every citizen, expert, and organisation to help shape it. Together we will decide: 

• Which offences merit mandatory sentences. 

• How NEZs and technology should operate. 

• What safeguards ensure both strength and fairness. 

• How rehabilitation complements deterrence. 

Input can be submitted through community forums, the CapeXit website, or future referendums. 

Every voice counts; safety belongs to everyone. 
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16. Glossary of Core Terms 

Acronym Meaning Function 

MJPP 
Ministry of Justice and Public 

Protection 

Cabinet ministry overseeing policing, prosecution, 

and corrections. 

CPS Cape Police Service Unified national police agency. 

CJA Cape Justice Authority Manages courts and prosecution service. 

CSGC 
Cape Sentencing Guidelines 

Commission 
Develops and monitors sentencing policy. 

CITD 
Crime Intelligence and Technology 

Directorate 
Integrates intelligence and analytics. 

NEZ Neighbourhood Enforcement Zone Community-police partnership area. 

CCF Crime-to-Community Fund Uses seized criminal assets for prevention. 

CJPI Cape Justice Performance Index Tracks justice efficiency and outcomes. 

CII Crime Intelligence Index Measures intelligence success. 

CSCI Community Safety Confidence Index Gauges public perception. 

CLPA Cape Land Protection Authority Prevents illegal land occupation. 

CSOB Citizen Safety Oversight Board Independent accountability body. 

 

 

Conclusion 

A Cape that tolerates crime cannot call itself free. 

A Cape that restores justice will inspire the world. 

Through courage, accountability, and unity, we will build a Republic where safety is a right, not a 

privilege — where “No Mercy for Criminals” means what it says: uncompromising justice, 

compassion for victims, and security for all. 


